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Employee Well-Being Policy
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1. Purpose - to ensure that all employees have access to resources, programs, and support that foster their overall well-being—
whether physical, mental, or emotional—creating a positive work environment that supports work-life balance and productivity.

2. Scope - This policy applies to all employees of Gordano, across all levels and departments.

3. Key Principles
e Health and Wellness Focus: We prioritize the physical and mental health of our employees.
e  Work-Life Balance: Employees encouraged to balance professional commitments with personal well-being.
e Inclusive and Supportive Environment: We support diversity and inclusion in the workplace and recognize that
individual needs may differ.
e Confidentiality: All personal health-related information shared by employees will remain confidential.

4. Well-being Programs and Initiatives

o  Physical Health Programs:
o Health screenings and wellness check-ups
o Ergonomic assessments and office equipment adjustments

e  Mental Health Support:
o Access to Employee Assistance Programs (EAPs) that provide counselling and therapy
o  Stress management workshops or seminars
o Regular mental health check-ins and open discussions

e  Work-Life Balance Initiatives:
o Flexible work hours and remote work options
o Holiday policies that encourage employees to take breaks
o Encouraging regular breaks during work hours

e Personal Development and Growth:
o Access to training and professional development opportunities
o Leadership development and career growth initiatives

5. Employee Support and Resources
e Employee Assistance Programs (EAP): Confidential services that offer counselling, financial advice, legal guidance, and
more.
e Peer Support Programs: Creating a supportive work environment where employees can connect with peers for advice,
motivation, and mental health support.

6. Reporting and Addressing Well-being Concerns
Employees are encouraged to share concerns regarding their well-being with their manager, HR, or through anonymous
feedback. Gordano commits to addressing all well-being concerns in a timely and effective manner.

7. Management and Leadership Responsibilities
e Leaders and managers are responsible for promoting well-being by setting an example, supporting flexible work
arrangements, and being attentive to employees’ needs.
e  Managers regularly check with staff to ensure a healthy workload and provide opportunities for feedback.

8. Evaluation and Continuous Improvement
e This policy will be reviewed annually to ensure that the programs and resources are meeting employee needs and that
the organization is adapting to changes in the work environment or emerging wellness trends.
e Employee feedback and participation in well-being programs will be used to refine and enhance the initiatives.

9. Conclusion

We believe that our employees' well-being is critical to the success of our organization. This policy demonstrates our
commitment to creating a workplace where employees feel valued, supported, and empowered to prioritize their health and
happiness.
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